St. Clair Catholic JOINT HEALTH & SAFETY COMMITTEE

L MINUTES

District School Board
& CtrictochootBoar April 11, 2025
Ursuline Board Room, Catholic Education Centre

ATTENDANCE

Members

Dave Geroux, Brian Breault, Dan Solinas, James Duff, Lisa Burden, Mat Roop, Jen Morrow, Chad
Coene, Renee Forgie, Brady Watterworth, Erin Barrington, Daniel Portelance, Ryan Hare, Tamara
Johnson, Susan Lucier, Colleen Cogghe, Dave Ostropolec, Beau Cockburn, Damon Srokosz, Tony
Montanino

Regrets: Steve DeGurse, Stephanie Orrange

Guests: N/A
Chair: Colleen Cogghe

Interpreters: Lauri Doig and Kim Banks
Recording Secretary: Melissa Steele

1. Call to Order — Colleen Cogghe called the meeting to order at 9:00 a.m.

2. Land Acknowledgement and Opening Prayer — The committee opened the meeting with the land
acknowledgement and a prayer.

3. Welcome — Committee welcomed everyone in attendance.
4. Approval of Agenda
Motion: That the Agenda for the JHSC April meeting be approved as is.
Approved by B. Cockburn & seconded by D. Ostropolec.
5. Confirmation of JHSC Meeting Minutes — February 21, 2025
Motion: That the Minutes from the JHSC February meeting be approved as presented.
Approved by E. Barrington & seconded R. Forgie.
6. Review of WSIB Reportable Incidents
A) February & March
- No discussion or comments.
7. Review of Employee Accident/Incident Reports
A) February & March

- No discussion or comments.

8. Review of Incident Trend Reports
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A) 2024-2025

C. Coene inquired about the “No Injury, First Aid, Health Care, Lost Time or Health Care &
Lost Time” graph and questioned how lost time is determined.

L. Burden confirmed that the day of accident/injury is not considered lost time. The
employee is paid for the remainder of the day. Lost time begins after day of injury.

9. Review of Incomplete Workplace Inspection Notes — Cumulative

10.

11.

No discussion or comments.

Review of Workplace Inspection Reports

A) February & March

11.1

11.2

No discussion or comments.

Business Arising

“No Injury” Report Comment — J. Duff

J. Duff followed up on the “No Injury” comment in the report and shared that there could be
an injury, but not a reportable injury. He asked if the Committee prefers to hide this column
since we already have information on reportable incidents.

L. Burden advised that we could adjust this item to more accurately reflect the classification.
C. Coene asked if the report could be adjusted so the column didn’t say “Severity”. It
currently shows ‘No injury’ but there could be.
J. Duff confirmed that they would investigate and adjust this item for the June
meeting/reports.

Classroom Locks — T. Montanino
T. Montanino shared that classroom locks are standard in the province and titled “classroom
locks” when purchased.
J. Duff shared that the locking mechanisms are on the outside of the door and while teachers
were advised to keep the door in a locked position, staff have expressed concerns as
students going in and out of class. If the door is unlocked and there is an incident, the staff
must open to the door to check if the door is locked.

B. Breault shared that teachers know the door should always be locked but with students
going in and out it doesn't always happen. There is no way to lock the door if there is a
threat except from the outside. There should be a way to know/see if the door is locked
without having to check the outside door handle.
T. Montanino asked Brian to meet outside of meeting and discuss this matter. The Board has
been installing standard classroom lock sets for over 10 years.

D. Portelance shared that this has been an issue for years and comes up every month with
inspections. Secretaries would have to come out of the office, lock the door and then go
back in. Staff can try to lock the door all the time, but it doesn’t always happen. He
appreciates the issue of the cost to replace locks all at once, but could we start moving
forward switch them out as they as required.
T. Montanino shared that the Board is installing what every board across the province
installs.

E. Barrington advised that some spaces in schools are not lock down spaces and staff are
expected to evacuate that space to another space. Secretaries should not be running out to
lock the door and re-entering that space due to the glass windows.
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12.

11.3

11.4

12.1

12.2

S. Lucier shared that SAM uses magnets and just slide the magnets up or down to lock the
door.

Student Technology Strategies — J. Duff
J. Duff provided an update that he has spoken with IT and this matter has been previously
explored, but that it is not feasible at this time. There are software barriers and privacy
concerns. IT can shut down a chrome book but not in the moment. There are also
installation and cost concerns. Even with the ability to shut down the tech, the student may
still escalate.

D. Solinas commented that this isn't something that every student needs, just the most
vulnerable so this would mitigate the cost. Teachers should be able to see what is on the
student’s screen when they are at school. A few of the concerns mentioned would be
mitigated if only for specific students.

B. Cockburn indicated that there is technology available, it is not a concern with software and
questioned the purpose this strategy.

D. Solinas shared that with several incidents, triggers were technology. Many are using tech
as rewards and having issues when time is done.
J. Morrow commented that she understands the thought behind this idea, but this would
likely not mitigate the situation, and the students will still escalate, possibly worse. Staff need
to look at re-enforcements and other strategies.

B. Cockburn shared that you could put a timer on iPad, and it would automatically log off or
time out when time runs out.

Ministry Violent Incident Reporting — J. Duff
J. Duff advised that an email is sent to administrators at the end of year asking for the
number of incidents that match specific criteria. He confirmed he would review this process
to better understand and share the number of incidents from this current school year.

New Business

Workplace Violence Prevention Policy and Procedure Review — J. Duff
J. Duff shared the policy for the annual review and confirmed that there were no changes
from last year’s review. No discussion or comments.

Employee Safety Plans — R. Forgie

R. Forgie inquired about the process when an employee has been verbally aggressive with
other employees. She inquired if measures are in place to protect employees and if the
employee is moved locations, should other staff be made aware and understand the
aggressive employee’s triggers.
J. Duff advised that the Board has a Freedom from Harassment and Discrimination Policy and
Procedure and disciplinary procedures. As well, process could include sitting down, setting
boundaries, and laying out expectations. Staff are directed to improve their behaviour and
informed that if the behaviour continues, additional discipline including termination could
apply. In each case, HRS reviews the severity and frequency of the situation. As per the
Policy, steps could be personal, informal or formal. Additionally, boundaries, expectations,
and rules of engagement with affected staff could be applied and these could be temporary
or permanent. The threat of losing one’s job usually prevents reoccurrences. When it comes
to having broader communications with staff about another staff member’s actions and
possible discipline, we seek to respect to confidentiality and privacy of the matter. All staff
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12.3

12.4

are entitled to a positive, safe work environment. In most cases, staff who were not involved
are not notified and rules of engagement with affected staff are not openly shared with
others unless deemed necessary.

J. Duff indicated that he was willing to have an offline conversation with R. Forgie to discuss
further.

R. Forgie commented that staff are asked to put their address and phone number on sheet
of paper every year. She asked if moving forward, could this stop as only the Principal/Vice-
Principal and secretary should know this information.

C. Cogghe shared that when she gathers this personal information such as phone number
and address, and this information is shared voluntarily. Staff do not have to share if they are
not comfortable. The information is shared with staff if there is an emergency, the lists can
be split to contact staff.

T. Johnson shared that in the last few schools she has worked, the school stopped publishing
this information to staff and created a Google form that only the administrators and
secretary could access. She also shared that she seeks info regarding emergency contacts.

C. Coene asked if the inclement weather process could be enhanced with technology to avoid
schools from printing pages with info where staff can see each other’s boundary location.

J. Duff advised that this process is being looked at and hopefully changing soon.

Stair Lift at St. Peter Canisius — D. Geroux

D. Geroux shared that the school is a split-level with approximately 5-6 steps between the
two levels. There is a stair lift on the one side of the building for accessibility as well as
custodial use for movement of equipment and supplies. He shared that the lift has been
inoperable since October. Currently there are no accessibility requirements at the school, but
this has impact on custodial staff. There is no easy way to get full carts or supplies
downstairs, use Zamboni in the lower level and staff are carrying buckets of water down.
T. Montanino advised that he has spoke with the supervisors, and they are looking at ways
to make space to store cleaning supplies on the lower level to make cleaning more efficient.
The lift has been ordered, and this matter is reviewed weekly, but the vendor advised that
until fabrication is complete, they cannot provide an install date.

D. Geroux asked about the timeline for operationalizing an alternate plan for the custodial
staff.
T. Montanino indicated that they are looking at space next to the gym storage room. If
school agrees, possibly by this summer to get water hooked up.

D. Geroux commented that this is still months away and custodial staff have been taking
items outside and around the building to get them down to other level which creates the
potential for slips, trips and falls.
T. Montanino advised that they are looking at getting another cart and a smaller machine as
interim solution. He indicated that they did look at installing a ramp, but there are challenges
with the slope of the ramp, and this would require a change to the entire space.

Bedbugs — R. Forgie

R. Forgie shared that a school had experienced bedbugs and inquired about the Board’s
process.

L. Burden confirmed that this item occurred in November and shared that the Board has a
protocol regarding this matter. In this specific case, one bug was identified, Orkin came out
to review the area, set traps, and no other bugs were discovered. Orkin determined nothing
else was required. Public Health does not consider bedbugs as a public health issue. Public
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Health provided info sheets, advised that there are no adverse health effects, and confirmed
they do not have a protocol. The Board/school would send communication home if there was
an infestation and spraying is required but that was not the case.

- T. Montanino advised that Facilities works with the vendor. In this situation, everything was
bagged for the 7 days. There is always additional staffing for additional cleaning with items
like this.

- L. Burden advised that the students were provided sealable totes for their personal items.

- D. Srokosz commented that schools aren’t generally a place where bedbugs stay as the
Board got rid of most fabric and textured items during the pandemic.

- E. Barrington shared that she had the opportunity to walk through some schools over March
Break and noticed that fabric furniture and rugs are coming back into the schools and this
should be discouraged.

- R. Forgie shared that staff are concerned about bringing them home to their own house. This
isnt covered under WSIB but what happens if they bring them home.

- T. Montanino indicated that typically these things are not brought home. The practice is to
bag everything up to prevent this.

- L. Burden reiterated that letters are sent home if spraying is required and provide MSDS. She
also shared that the Principal could share the information if they feel that it is required. This
includes information regarding the protocol, extra cleaning, how to protect yourself, steps to
mitigate staff from potentially bringing it home.

- C. Cogghe shared information about cockroaches. If they do spray, the school community is
made aware. Vendor will come in with traps and even if nothing else is discovered, her staff
is informed, and information is provided as well as personal conversations with the families if
the bugs are believed to have come from a particular student.

- C. Coene inquired if there is an actual Board policy for bedbugs.

- L. Burden reconfirmed that there is protocol/procedural guideline under Facilities on the
Board'’s staffroom website.

- D. Portelance commented that at St. Patrick’s over the last 10 years there have been flare
ups with ants or mice. Nothing we can do about this, but Facilities always assists. He
inquired if we have a program where the vendor inspects and empty traps.

- T. Montanino indicated that if the vendor put traps and starts a program and schedule, the
vendor will continue to check them. The frequency of visits will change based on time of
year, and what they are finding. Facilities works with the vendor, schools, and L. Burden.

- D. Portelance asked for confirmation that if he sees a trap, this means that there is a
program.

- T. Montanino confirmed yes. If the vendor leaves a product/trap, then there would be a
schedule.

ADJOURNMENT - Meeting was adjourned at 10:22 a.m.
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