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Related  Policies  and  Resources  

Although all policies and procedures of the St. Clair Catholic District School Board are overseen by the 
Director of Education, the following are particularly relevant to this policy.  

Å Board Code of Conduct 

Å Trustee Code of Conduct 
Å Board of Trustees Role 

Administrative  Procedures  

The St. Clair CDSB adheres to the strategic priorities as set out in the Boardôs Strategic Plan 2022-
2026, and the Vision, Mission, Priorities and Values of the Board. The successful performance of the 
Director of Education is critical to ensuring organizational success and provides demonstrated evidence 
of progress towards the achievement of Board goals and priorities. The Board recognizes that success 
for the system is achieved through collaboration, consultation , and cooperation between the Board of 
Trustees and the Director of Education and that the success of the Director of Education Performance 
Appraisal (DPA) process is dependent upon good faith,  clear communication, and adherence to shared 
Catholic system values. The DPA policy and procedure will support student success and foster ethical 
Catholic leadership and confidence in Catholic education by ensuring that regular and cyclical 
performance appraisals of the Director of Education are completed. 

 
While feedback is an ongoing process, the DPA is conducted annually in alignment with O. Reg. 83/24 . 
It  is an opportunity  each year to clarify expectations, set goals and priorities, and engage in 
constructive and strategic dialogue. 
 

The Board of Trustees: Accountability, Transparency and Confidentiality  
 
The Board will ensure that an accountable, transparent and effective Director of Education Performance 
Review process will: 

(a) identify a clear rationale and objectives for the process; 
(b) clearly outline a process and timelines; 

(c) identify mutually agreed upon assessment criteria and goals that are measurable, based 
on the Multi -Year Strategic Plan, the Directorôs Annual Report, legislative requirements 
and Board policy; 

(d) collect objective evidence to support assessment criteria and goals; 

(e) outline overall performance based on agreed upon assessment criteria and goals; 
(f)  identify a process for addressing situations where performance is unsatisfactory; 
(g) include a written  report for approval by the Board of Trustees; and 
(h)  comply with all expectations set forth in O. Reg. 83/24.  
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The Board will maintain and respect confidentiality throughout the DPA process by ensuring that:  

a) the DPA is confidential and will be conducted in private. In accordance with the 

Education Act, Section 207(2)(b), Closing of certain committee meetings, which 
states the disclosure of intimate, personal, or  financial information in respect of a 
member of the Board or committee, an employee or prospective  employee of the 
board or a pupil or his or her parents or guardians, specific details and materials 
related to the performance review will remain confidential;  and 

b) discussion shall be limited to the process and the identification of goals and 
performance indicators. 

1.  Responsibilities  

Trustees  shall:  
 

(a) be aware of their individual and collective responsibilities as the Board of Trustees related 
to the DPA process; 

(b) participate in and complete the DPA process, when required; 
(c) maintain confidentiality;  

(d) review the DPA policy in accordance with the priorities in the Multi -Year Strategic 
Plan and the approved policy review cycle; 

(e) develop and implement the DPA and provide constructive feedback with a focus on 
effective strategies and leadership practices that demonstrate progress on agreed upon 
goals and performance indicators; and 

(f) approve any revisions to the DPA procedure. 

The  Director  of  Education  is responsible  for:  

(a) actively participating in the performance review process; 

(b) collaborating with the Chair and Vice Chair of the Board and DPA committee to determine 
the goals and performance indicators that are aligned with the Directorôs Annual Growth 
Plan, the Multi-Year Strategic Plan, and any other mutually determined goals;  

(c) allocating staff and resources to support the implementation of the DPA; 
(d) knowing their responsibilities and the individual and collective responsibilities of 

trustees related to the DPA; 
(e) discussing the evaluation process and developing a work plan with the Chair of the 

Board; 
(f)  working with the Chair of the DPA committee to achieve consensus on final goals; 

(g) completing the appropriate tools identified in this procedure; 
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(h)  reflecting on shared learning and implementing goals, priorities, and areas 
of improvement; and  

(i)  maintaining confidentiality. 

 
Dispute  Resolution  
 

If  the Director of Education, Chair and Vice Chair of the Board do not agree on the final 
evaluation, the following process will be followed.  

 
A three-member panel composed of the following individuals will be established: 
 
(a) one member will be selected by the Director of Education in consultation with the 

English Council of Catholic Directors of Education (ECCODE) and CODE; 
(b) a second member will be selected by the Chair or Vice Chair in consultation with 

the Ontario Catholic School Boards Association (OCSTA); and 
(c) a third member will be an external consultant, with expertise in mediation, agreed upon 

by ECCODE and OCSTA. 

This three-member panel will consider all information presented by the Chair or Vice Chair of 
the Board, the Director  of Education, and the external consultant and make 
recommendation(s) to the Board for consideration. The external consultant will facilitate this 
process. 

 

 
2.  Timelines  

 
Starting in the 2023-2024 school year, the Board must complete the annual DPA in accordance 
with O. Reg. 83/24. In addition to the assessment criteria set out in regulation, the Board may 
include additional locally focused appraisal criteria determined by the Board in collaboration 
with the Director of Education.  
 
An incoming Director of Education will undergo their first DPA based on their start date in 
accordance with the following schedule: 
 

Start date of the Director of Education  Start date of first full evaluation cycle  

On or after July 1 in a year and on or before the last 
day of February in the following year  

The first July 1 following their start 
date 

On or after March 1 in a year and on or before June 
30 in that same year 

The July 1 in the following calendar 
year 

  
A Director of Education whose start date falls on or after March 1 will complete their first DPA 
according to the Interim Evaluation Cycle section below. After the Director of Educationôs first 
evaluation cycle, the DPA will be conducted annually by the dates identified in O. Reg. 83/24 as 
is outlined in the Full Evaluation Cycle section below.  
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Interim  Evaluation Cycle  

 
Step 1: Appoint DPA Committee 
 
On or before May 15, the Board will establish a committee of no fewer than three and not more 
than seven Board members to conduct the DPA. One member shall be elected by a majority of 
the committee to act as Chair of the DPA committee. 
 
Step 2: Develop Performance Plan  
 
Within 30 days of the Director of Educationôs start date, the Chair and at least one other 
member of the DPA committee will meet with the Director of Education to develop and finalize 
their performance plan in accordance with s. 9(1) -9(3) of O. Reg. 83/24.   
 
Step 3: Notice of Performance Plan 
 
Within 45 days of the Director of Educationôs start date, the Chair of the DPA committee will 
provide a copy of the Director of Educationôs performance plan to every member of the Board.  
 
The Chair of the DPA committee will also provide written notice to the Minister which includes:  
 

(a) the date that the Director of Education began their role; and  
(b)  confirmation that the Director of Educationôs performance plan has been put in place for 

the current evaluation cycle. 
 

In addition, the Chair of the DPA committee must post a copy of the confirmation to the Boardôs 
website.  
 
Step 4: Mid-year Review 
 
At least 20 days before the Chair and at least one other member of the DPA committee are due 
to meet with the Director of Education to discuss progress on the performance plan, the Chair 
of the DPA committee will request feedback from every member of the B oard on the Director of 
Educationôs progress towards implementing and achieving the goals in the performance plan.  
 
At least 10 days before the Chair and at least one other member of the DPA committee are due 
to meet with the Director of Education to discuss progress on the performance plan, each 
member of the Board will have the opportunity to provide feedback to the C hair of the DPA 
committee.  
 
On or before the closest weekday to a date that is midway between the date that notice is 
provided to the Minister and the final day of the interim evaluation period, the Chair and at 
least one other member of the DPA committee shall meet with the Director  of Education to 
review progress towards implementing and achieving goals in the performance plan.  
 
Step 5: Draft DPA Report 
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On or before June 10, the Director of Education shall update the performance plan in 
accordance with s. 9(4) of O. Reg. 83/24.  
 
On or before June 20, the Chair of the DPA committee will provide a copy of the draft DPA 
report, prepared in accordance with s. 10 of O. Reg. 83/24 to every member of the Board.  
 
On or before June 30, each member of the Board will give any feedback they might have in 
response to the request for feedback.  
 
Step 6: Review DPA Report 
 
On or before July 7, the Chair of the DPA committee will provide the draft DPA report to the 
Director of Education.  
 
On or before July 31, the Chair and at least one other member of the DPA committee will meet 
the Director of Education to review actions to achieve a performance plan, update the 
performance plan for the following evaluation cycle, discuss the draft of the  DPA report, and 
provide opportunity for response.  
 
Step 7: Final DPA Report 
 
On or before August 10, the DPA committee will finalize the DPA report and provide the final 
report to the Director of Education.  
 
On or before August 15, the Board will provide written confirmation to the Minister that the DPA 
has been conducted and adopted by Board resolution. On that same date, the Board will post a 
copy of the written confirmation to the Boardôs website.  
 
Full Evaluation Cycle  

 
Step 1: Appoint DPA Committee 

 
On or before May 15, the Board will establish a committee of no fewer than three and not more 
than seven board members to conduct the DPA. One member shall be elected by a majority of 
the committee to act as Chair of the DPA committee. 
 
Step 2: Develop Performance Plan 

 
On or before July 31, the Chair and at least one other member of the DPA committee will meet 
with the Director of Education to develop and finalize their performance plan in accordance with 
s. 9(1)-9(3) of O. Reg. 83/24.  
 
Step 3: Notice of Performance Plan 
 
On or before August 15, the Chair of the DPA committee will provide a copy of the Director of 
Educationôs performance plan to every member of the Board.  
 
On or before August 15, the Chair of the DPA committee will also provide written notice to the 
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Minister of Education which includes:  
 

(a) the date that the Director of Education began their role;  
(b)  confirmation as to whether bi -annual feedback (as stated in s. 8(1) of O. Reg. 83/24) is 

required during the current evaluation cycle; and  
(c) confirmation that the Director of Educationôs performance plan has been put in place for 

the current evaluation cycle. 
 

In addition, the Chair of the DPA committee must post a copy of the confirmation to the Boardôs 
website.  
 
Step 4: Mid-year review 
 
In a full evaluation cycle in which bi-annual feedback is required, by December 1 the Minister 
will provide written notice to the Board and the Director of Education on whether the Minister 
intends to provide feedback under s. 8.  
 
On or before January 11, the Chair of the DPA committee shall request feedback from every 
member of the Board on the Director of Educationôs progress toward implementing and 
achieving the goals in the performance plan.  
 
On or before January 21, each member of the Board will provide feedback to the Chair of the 
DPA committee.  
 
On or before January 31, the Chair of the DPA committee and at least one other committee 
member shall meet with the Director of Education to review progress towards implementing and 
achieving goals in the performance plan.  
 
Step 5: Bi-annual feedback  
 
The Board shall procure an entity to conduct the bi -annual feedback that has at least five years 
of experience conducting multi-source executive performance assessments.  
 
On or before April 30, starting in the first full evaluation cycle and every second full cycle year 
thereafter, the entity selected to conduct the bi -annual feedback will request feedback from the 
following individuals (as listed in s. 8(2) of O. Reg. 83/2 4 in respect to the Director of 
Educationôs performance): 
 

1. Each member of the Board. 
2. Each student trustee of the Board. 
3. Each member of every statutory, ad hoc, or other committee of the Board.  
4. Each staff member of the Board who reports directly to the Director of Education.  
5. Each parent member of the school council at each school of the Board. 
6. A representative nominated by each local employee association representing employees 

of the Board. 
7. A representative sample of community partners and stakeholders, as identified by the 

DPA committee with input from the Director of Education.  
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8. If the Minister has provided notice to the Board and Director of Education of their 
intention to provide feedback, the Minister is to be involved in providing feedback.  

 
Step 6: Draft DPA report 
 
On or before May 15, the entity selected to conduct the bi -annual feedback will prepare a 
written report that summarizes and analyzes feedback and will submit the report to the DPA 
committee and the Director of Education.  
 
On or before June 10, the Director of Education shall update their performance plan in 
accordance with s. 9(4) of O. Reg. 83/24.  
 
On or before June 20, the Chair of the DPA committee will provide a copy of the draft DPA 
report, prepared in accordance with s. 10 of O. Reg. 83/24, to every member of the Board.  
 
On or before June 30, each member of the Board will provide any feedback on the draft DPA 
report to the DPA committee.  
 
Step 7: Review draft DPA report 
 
On or before July 7, the Chair of the DPA committee will provide the draft DPA report to the 
Director of Education.  
 
On or before July 31, the Chair and at least one other member of the DPA committee will meet 
with the Director of Education to review actions implemented to achieve goals in the 
performance plan, update the plan for the following evaluation cycle, discuss the draft of the 
report, and provide opportunity for response.  
 
Step 8: Final DPA report 
 
On or before August 10, the DPA committee will finalize the DPA report and provide the final 
report to the Board and the Director of Education.  
 
On or before August 15, the Board shall provide the following items to the Minister:  
 

(a) written confirmation that the DPA has been conducted and adopted by Board resolution; 
and 

(b)  a list of community partners and stakeholders that participated in the bi -annual 
feedback. 

 
On that same date, the Board shall post a copy of both above listed items to the Boardôs 
website.  

 
3.  Performance Appraisals and Ratings  

 
Based on the results of the DPA, the DPA committee shall assign one of the following 
performance ratings to the Director of Education:  
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1. Meets all expectations. 
2. Meets most expectations. 
3. Meets some expectations. 
4. Does not meet expectations. 

 
When determining which performance rating to assign to the Director of Education for the 
Board, the DPA committee shall consider the following factors:  
 

1. The extent to which the Director of Education worked diligently and consistently toward 
the implementation of the actions identified in the performance plan . 

2. The efforts made by the Director of Education to engage staff, community partners and 
stakeholders, and others in the development of the goals and implementation of the 
actions identified in the performance plan. 

3. The degree of success the Director of Education had in achieving the goals set out in the 
performance plan, as informed by data available to the Board including:  

i. the feedback set out in the report required by executive performance consulting 
firm if applicable, and 

ii. the information collected by the school climate surveys required by subsection 
169.1 (2.1) of the Act in respect of the evaluation cycle, if applicable . 

4. The rationale provided by the Director of Education for the actions that were not 
implemented and the goals that were not achieved.  

5. The effectiveness of efforts made to overcome challenges faced by the Director of 
Education in implementing the actions identified in the performance plan.  

6. The demonstrated ability and willingness of the Director of Education to address, in the 
future, the actions that were not implemented and the goals that were not achieved.  

 
The DPA committee shall summarize their evaluation in the draft DPA report, setting out the 
performance rating and providing an explanation for the rating.  

 

4.  Additional Information  
 

The St. Clair Catholic District School Board is committed to the principles of equity and inclusive 
education, consistent with our Catholic teachings, which value and promote human rights and 
social justice in all Board policies, programs, guidelines, operations and practices. 

 
List of Appendices  
 
Appendix A ï Director of Education Performance Appraisal: Full Evaluation Cycle ï Technical 

Guide 

Appendix B ï Director of Education Performance Appraisal: Interim Evaluation Cycle ï Technical 
Guide 

Appendix C ï Catholic Director of Education Appraisal Report 
Appendix D ï Catholic Director of Education Appraisal Report Instruction Guide 
Appendix E ï Sample Template - Director of Education Performance Appraisal Written 

Confirmation of Performance Plan 
Appendix F ï Sample Template ï Director of Education Performance Appraisal Written 

Confirmation of Completion 
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