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Policy & Procedures 

POLICY 
Section A: Governance 

 
 

Catholic Director of Education Performance Appraisal 
 

Date: 2003 11 25 / 2006 11 21 / 2013 03 05 / 2019 11 12 / 2024 10 29 
 

Policy Statement 
 
The Director of Education is accountable to the Board of Trustees for the operation and performance of 
the organization. All authority and accountability for staff rest with the Director of Education. 
 

Policy Goals 
 
1. The Director of Education’s contributions should be annually stated as performance in two areas:  
 

a) Organizational accomplishment of the Multi-Year Strategic Plan;  
 

b) Organizational operation within the boundaries of prudence and ethics established in 
Board policy and Ontario Acts, Statutes and Regulations.  

 
 
References: 
Education Act and Regulations 


