St. Clair Catholic REPORT TO BOARD OF TRUSTEES

o Lisa Demers, Director of Education
District School Board

Enclosure 8
Date: September 23, 2025
Prepared by: Marcie Myers, Manager — Financial Services
Subject: Ursuline College, Chatham Facility Condition Review
BACKGROUND

St. Clair Catholic District School Board began capital planning for Ursuline College, Chatham (UCC) in
September 2019 and has submitted for a newly constructed UCC replacement school in the past four
rounds of Capital Priorities Applications. A summary of the history of the Board’s Capital Priorities
applications for UCC can be found in Appendix A. The business cases outlined the facility’s accessibility
and building condition challenges.

Capital Priorities funding is the primary source of funding available for school boards to construct new
schools, additions or major renovations. School boards receive annual School Renewal and School
Condition Improvement funding to address ongoing renewal needs within existing school buildings. In
2025-26, school boards also received capital funding to address building accessibility needs.

The Financial Accountability Office of Ontario performed a review of school buildings in Ontario. The
report “Ontario School Boards: School Building Condition, Student Capacity and Capital Budgeting” was
released in December 2024 stating that the estimated cost to address Ontario’s building infrastructure
backlog and maintain schools is $21.7 billion over the next 10 years. This, combined with $9.8 billion
required to address accommodation pressures, is $12.7 billion shy of the $18.7 billion available for
school buildings over the next 10 years. Provincially, there is a capital funding shortfall to address
facility renewal and accessibility needs, which SCCDSB is experiencing as well.

UCC was last assessed in 2020 with $11 million in renewal needs. This does not include accessibility
needs which are estimated at $5 million. The Board’s annual capital funding is not sufficient to address
the capital needs at UCC while still maintaining the remaining schools in the district. Based on the
feedback received from the Ministry of Education and the Board's experience over the past four rounds
of Capital Priorities applications, SCCDSB will not be submitting a business case and capital funding
application in the 2025-26 Capital Priorities Program.

Over the upcoming school year, the Board will be undergoing a review of UCC, not only of the renewal
needs and facility condition, but focusing the significant accessibility challenges that exist within the
current building and developing a plan to address these accessibility challenges. Input will be gathered
from students and staff at UCC, as well as other internal and external partners that may be affected by
the Board'’s decision regarding the future of UCC’s building as one that will provide optimal learning
environments for all students. After consulting with participants, the results of this review as well as
the recommendations for the future of UCC will be presented to the Board of Trustees.
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RECOMMENDATIONS

That the St. Clair Catholic District School Board receive the report: Ursuline College, Chatham
Facility Condition Review, for information.
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Appendix A: History of UCC Capital Business Case Submissions

September 2019 Began discussions with Ministry staff Business case was rejected.
in 2016. Funding requested for a New | Feedback from Ministry of Education
UCC Replacement School to explore options to remain in the
existing facility.
May 2021 Two options presented: Business case was rejected.

a) Newly constructed school

b) Retrofit of existing UCC facility
Funding requested for a New UCC
Replacement School

Feedback from Ministry of Education
to revise option to remain in the
existing facility and submit as a
second application for UCC.

February 2022

Two options presented:

a) Newly constructed school

b) Retrofit of existing UCC facility
Two funding applications submitted
with priorities assigned as follows:

1. Newly constructed school

2. Retrofit of existing UCC facility

Both business cases were rejected.
Based on submission results and
feedback from the Ministry, UCC’s
business case will never meet the
Ministry’s minimum Return on
Investment (ROI) of 2.5% or higher
(not possible for a one-for-one
replacement).

The Capital Priorities program is not
designed for non-consolidation
projects or projects that are based
on facility condition, accessibility and
programming.

October 2023

One option presented and funding
application submitted for a newly
constructed school.

Business case was rejected.
Feeback from the Ministry was
consistent with previous rounds.
2023-24 Capital Priorities prioritized
business cases addressing
accommodation pressures.

September 2024

One option presented and funding
application submitted for a newly
constructed school.

Business case was rejected.
Feeback from the Ministry was
consistent with previous rounds.
2024-25 Capital Priorities prioritized
business cases addressing
accommodation pressures.
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