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Paul Wubben, Director of Education 
 
 
SUBJECT:  Operational Review Report 
 
PREPARED BY: Jim McKenzie, Associate Director – Corporate Services 
 
 
BACKGROUND: 
 
The Operational Review process was introduced by the Ministry in December 2007 as a new 
initiative to be undertaken partnership with school boards over the following 3 to 4 years.  The 
purpose of the Operational Review is to provide opportunities for the Ministry and school boards 
to work together to build management capacity, ensure efficient stewardship of resources, share 
best practices and identify ways for continuous improvement.  The reviews are focused on board 
operations in four functional areas: 
 
• Governance and School Board Administration; 
• Human Resource Management and School Staffing/Allocation; 
• Financial Management; and 
• School Operations and Facilities Management. 
 
The Operational Review team consists of ministry staff and consultants from one of two 
professional consulting firms (Deloitte Touche LLP or PricewaterhouseCoopers LLP) engaged 
by the ministry to conduct the reviews. 
 
The board was notified on November 20, 2009 that our review was scheduled for the week of 
February 22, 2010.  Board administration was required to provide a comprehensive pre-review 
documentation package to the consultants prior to the commencement of the process.  A 
significant amount of time was spent by board staff preparing the required background 
information and materials for submission to the review team.  The on-site field work took place 
from February 23 to 25, 2010. 
 
Following the review, board administration was given the opportunity to provide additional 
information and clarification as the review team prepared the draft report.  A debrief meeting 
was held by video conference on June 16, 2010 with senior ministry staff and the consultants 
from the review team to review the draft report of the Operational Review for the board. 
 
The final report was released by the Ministry on July 22, 2010 and is being presented this 
evening for information.  A copy of the final report will be posted on the board’s website as well 
as the Ministry’s School Business Support Branch website.  The Ministry will conduct a follow-
up review approximately one year after the issuance of the final report. 
 
 
RECOMMENDATION: 
 
That the St. Clair Catholic District School Board receive the report:  Operational Review 
Report, for information. 
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