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BACKGROUND: 
 
As part of a policy renewal schedule, the St. Clair Catholic District School Board has reviewed 
the vast majority of its policies during the course of the last three years.   Trustees have clearly 
stated their understanding of their role with respect to governance of board policy, i.e. 11.2 – 
Governing Style; 11.3 – Board Role Description; 11.5 – Trustee Code of Conduct;   
11.6 – Chief Executive Role; and 11.7 – Director of Education Role and Accountability.   
 
As a general statement the board has committed to conduct itself as a policy governance board.   
 

“The Board will govern with a style that emphasizes strategic leadership more than 
administrative detail.” (Policy 11.2 – Governing Style)  

 
The implementation of this statement is evidenced by the horizontal line on board policies below 
the value and policy statements.  It is the line which delineates the boundaries of governance and 
administration or “policy”, which falls within the purview of Trustees and “procedure”, which 
falls to administration. 
 
The present set of policies has served the board well, as has the format in which they are 
presented.  However, with an ever increasing number of Ministry mandated policies and 
prescribed guidelines, the present format requires renewal.  There is a growing requirement that 
procedures be changed or altered more frequently in order align with new Ministry guidelines 
and changes to tangential legislation.   In those instances, the changes have no impact on policy; 
therefore, although the policy remains the same, the procedures require adjustment.  A new 
format will allow the procedural changes to be made by the Director of Education, as needed.     
 
The new format for board policies will be as follows: 
 
Policy Statement – This will combine the policy statement and the value statement.  It will 
outline the intention of the policy, with references to the appropriate legislation. 
 
Policy Goals – These statements will outline the outcomes which the board anticipates will be 
achieved by the implementation of the policy and procedures. 
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Procedures – This section, contained in a separate document attached to the policy, will 
delineate the administrative procedures that fall within the purview of senior administration.  
Procedures will be brought to Trustees for information with the development of new policy; or, 
in the event of significant changes. 
 
 
RECOMMENDATIONS: 
 
That the St. Clair Catholic District School Board receive the report: Board Policies and 
Procedures for information. 
 
That the St. Clair Catholic District School Board approve the policy format changes 
contained in the report Board Policies and Procedures on a go forward basis.  
 
 
 
 
 
 
 


