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School Name:         Date:   

Safe School Action Team Composition: Please indicate number of representatives in the following categories: 

Students  ____   Teaching Staff _____  Non-Teaching   ____ Parents ____ Community ____ Admin ____ 

Points for Consideration: 

Effective Action Plans consider the following sources of information: 
 

• Current survey results (school climate) 
• Survey trends 
• Suspension reports 
• Feedback about safe and mentally healthy initiatives 
• Focus groups of students and educational partners 
• Audits of physical environment re: safe and mental health safe 

places 
• Review of existing programs and policies 
• Information and input from parents and community partners 
• Violent incident reports 
• Students sent to other schools, alt centres, offsite programs 
• Referrals to mental health agencies/partners 

Effective safe and mentally healthy school programs: 
 

• Are comprehensive in nature and adhere to the Foundations of 
a Healthy School 

• Reflect our mission  
• Reflect our faith 
• Focus on skill building 
• Focus on strengths of students and staff 
• Select appropriate targets for change 
• Select evidence based strategies and programs 
• Include students in the planning, implementing and evaluating 

of activities 
• Include parents in the planning and decision making process 
• Focus on the changing the social and physical environment 
• Attend to effective implementation practices 

 

  

This action 
plan will be 

posted on the 
school’s 
website 

Bullying Prevention Plan for  

Safe and Mentally Healthy Schools 
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Consider some of the following questions to help guide discussion and move you towards developing and selecting your school goals: 

1. In what ways is Safe and Mentally Healthy Schools embedded into your school’s curricular programs? Are programs evidence based and 
age appropriate? Do gaps exist in any grade? 

2. Do staff know the resources and guidelines provided for Safe Schools and Mental Health by the Ministry of Education? What type of 
training will be done? 

3. Do all stakeholders feel welcome and involved in your school activities? What gaps, if any, are evident? 
4. Are there comprehensive initiatives/programs that focus on positive, strength based assets? Are students and parents involved in the 

planning, decision making for these initiatives? 
5. Are faith based practices focusing on spiritual and emotional health promoted as part of safe and mentally health schools? 
6. Do you have anonymous confidential reporting at your school? Consider how students and staff report on mental health and bullying in 

your school. 

Based on the information gathered and questions answered above identify up to three goals your school plans to implement. Complete the 
template below for each goal the team has identified.  

 Goal #1: 
Specific Goal  
 
 
 
 
 
 

Specific Implementation 
Strategies: 

Timelines Indicators of Success: 

Is this goal related to: 
 
 
 
 
 

Stakeholders involved in the 
implementation and outcome of 
this goal: 
 
 
 
 

How will you communicate the goal to stakeholders? 
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Goal #2: 
Specific Goal  
 
 
 
 
 
 
 

Specific Implementation 
Strategies: 

Timelines Indicators of Success: 

Is this goal related to: 
 
 
 
 

Stakeholders involved in the 
implementation and outcome of 
this goal: 
 
 
 
 
 
 

How will you communicate the goal to stakeholders? 
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Goal #3: 
Specific Goal  
 
 
 
 
 
 
 
 

Specific Implementation 
Strategies: 

Timelines Indicators of Success: 

Is this goal related to: 
 
 
 
 
 

Stakeholders involved in the 
implementation and outcome of 
this goal: 
 
 
 
 
 
 

How will you communicate the goal to stakeholders? 
 
 

 

 

 

Next Safe and Mentally Healthy Schools Action Team Meeting Dates _____________________  _______________________________ 


	School Name: Holy Family Catholic School
	Date: October, 2019
	Students: 6
	Teaching Staff: 3
	NonTeaching: 1
	Parents: 1
	Community: 1
	Admin: 1
	Goal 1: 
	Specific Goal: Continue to build wellbeing and increase incidence of positive interactions within an environment where all feel valued.
	Specific Implementation Strategies: -Good News Assemblies monthly to celebrate respect and attentive listening.Use of Mentor Texts to promote discussion and Fruits of the Holy Spirit-PBS Awards-Disciples In The Hallway-Positive interaction announcement to promote anti-bullying message.-Fitness Fridays-After School Clubs - Robotics, Coding, Choir, String Orchestra-Mind-up Program for all students.-Increased School Family Activities -Monthly following Good News Assemblies and on Special Holidays.-Catching Kindness activity.  Students will highlight kind activities when they see them happening and students will be recognized.-Wellness Team activities throughout year
	Timelines: September to JuneSeptember to June
	Indicators of Success: Lower incidence of occurrences being reported where students are feeling that their wellbeing is being negatively impacted by others.Lower incidence of referrals to office for intervention.
	Is this goal related to: -School Climate Survey Results-Student Feedback from Wellness Council Activities-School Families Activities
	Stakeholders involved in the implementation and outcome of this goal: Staff, Students, Parents and Guardians, as well as, Community Members
	How will you communicate the goal to stakeholders: Monthly AssembliesNewsletterSafeSchools/Wellness CommitteeMonthly School Family Activities
	Goal 2: 
	Specific Goal_2: Build on inclusiveness of the environment where all students feel their voice is heard and respected
	Specific Implementation Strategies_2: -School families to use during Masses and school-wide activities-Good News  Assemblies-CYW support for students in need of extra help-Collaborative Problem Solving model for students in need of this support -Training for Behaviour Support Team-Wellness Team Events-Orange Shirt Day-Treaties week activities-Kindness Cards created in School Families-Spreading Joy Campaign in December-Innovative Learning Activities in Community-Suggestion box near heavy traffic areas such as drinking fountains.-Me to We connections and activities.
	Timelines_2: September to JuneOctoberSeptember to JuneOn-going as needed
	Indicators of Success_2: Students expressing to teachers that they can find help for their problems.In CPS, students feeling they have a "team" of adults working to make their school experience better.Fewer incidents reported to the office
	Is this goal related to_2: School Climate SurveyOffice ReportsParent feedback of specific students
	Stakeholders involved in the implementation and outcome of this goal_2: School Administration, Teachers, Students, Education Assistants, CYW, Mental Health Lead, Special Education Consultant, Behavour Team
	How will you communicate the goal to stakeholders_2: Wellness/Safe Schools CommitteeStaff MeetingsParent Council Meeting
	Goal 3: 
	Specific Goal_3: To promote student outreach and knowing they can make a difference both locally and globally
	Specific Implementation Strategies_3: -We Scare Hunger-Be An Angel Campaign-Lent/Advent outreach projects (food drives for St. Vincent dePaul, ElSalvador Parish ProjectPBS reward system in place school-wide-Working with Me to We.-Healthy eating and movement promotion learning extended out to community-Wellness Team Activities-Social Media-Purple Door Campaign-Jump Rope For Heart
	Timelines_3: September to June
	Indicators of Success_3: Students are better able to identify their emotional state and use their strategies to avoid escalations of behavour
	Is this goal related to_3: Student feedbackSchool Climate Survey
	Stakeholders involved in the implementation and outcome of this goal_3: School Administration, Teachers, Students, Education Assistants, 
	How will you communicate the goal to stakeholders_3: Monthly Assemblies for PBSParent Council meetingsSafe School/Wellness Committee
	Next Safe and Mentally Healthy Schools Action Team Meeting Dates: November 2019
	undefined: February 2020


