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School Name:         Date:   

Safe School Action Team Composition: Please indicate number of representatives in the following categories: 

Students  ____   Teaching Staff _____  Non-Teaching   ____ Parents ____ Community ____ Admin ____ 

Points for Consideration: 

Effective Action Plans consider the following sources of information: 
 

• Current survey results (school climate) 
• Survey trends 
• Suspension reports 
• Feedback about safe and mentally healthy initiatives 
• Focus groups of students and educational partners 
• Audits of physical environment re: safe and mental health safe 

places 
• Review of existing programs and policies 
• Information and input from parents and community partners 
• Violent incident reports 
• Students sent to other schools, alt centres, offsite programs 
• Referrals to mental health agencies/partners 

Effective safe and mentally healthy school programs: 
 

• Are comprehensive in nature and adhere to the Foundations of 
a Healthy School 

• Reflect our mission  
• Reflect our faith 
• Focus on skill building 
• Focus on strengths of students and staff 
• Select appropriate targets for change 
• Select evidence based strategies and programs 
• Include students in the planning, implementing and evaluating 

of activities 
• Include parents in the planning and decision making process 
• Focus on the changing the social and physical environment 
• Attend to effective implementation practices 

 

  

This action 
plan will be 

posted on the 
school’s 
website 

Bullying Prevention Plan for  
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Consider some of the following questions to help guide discussion and move you towards developing and selecting your school goals: 

1. In what ways is Safe and Mentally Healthy Schools embedded into your school’s curricular programs? Are programs evidence based and 
age appropriate? Do gaps exist in any grade? 

2. Do staff know the resources and guidelines provided for Safe Schools and Mental Health by the Ministry of Education? What type of 
training will be done? 

3. Do all stakeholders feel welcome and involved in your school activities? What gaps, if any, are evident? 
4. Are there comprehensive initiatives/programs that focus on positive, strength based assets? Are students and parents involved in the 

planning, decision making for these initiatives? 
5. Are faith based practices focusing on spiritual and emotional health promoted as part of safe and mentally health schools? 
6. Do you have anonymous confidential reporting at your school? Consider how students and staff report on mental health and bullying in 

your school. 

Based on the information gathered and questions answered above identify up to three goals your school plans to implement. Complete the 
template below for each goal the team has identified.  

 Goal #1: 
Specific Goal  
 
 
 
 
 
 

Specific Implementation 
Strategies: 

Timelines Indicators of Success: 

Is this goal related to: 
 
 
 
 
 

Stakeholders involved in the 
implementation and outcome of 
this goal: 
 
 
 
 

How will you communicate the goal to stakeholders? 
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Goal #2: 
Specific Goal  
 
 
 
 
 
 
 

Specific Implementation 
Strategies: 

Timelines Indicators of Success: 

Is this goal related to: 
 
 
 
 

Stakeholders involved in the 
implementation and outcome of 
this goal: 
 
 
 
 
 
 

How will you communicate the goal to stakeholders? 
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Goal #3: 
Specific Goal  
 
 
 
 
 
 
 
 

Specific Implementation 
Strategies: 

Timelines Indicators of Success: 

Is this goal related to: 
 
 
 
 
 

Stakeholders involved in the 
implementation and outcome of 
this goal: 
 
 
 
 
 
 

How will you communicate the goal to stakeholders? 
 
 

 

 

 

Next Safe and Mentally Healthy Schools Action Team Meeting Dates _____________________  _______________________________ 


	School Name: Georges P. Vanier Catholic S
	Date:  2019-2020
	Students: 4
	Teaching Staff: 1
	NonTeaching: 1
	Parents: 1
	Community: 1
	Admin: 1
	Goal 1: To promote kindness throughout the school all year.  
	Specific Goal: - Host school family activities 
(Students get into family groups ranging from JK to Gr. 8)  
- School activities that engage families to come in and participate in improving overall Wellness, STEM and Community involvement

	Specific Implementation Strategies: - "Reporting Acts of Kindness Box"
- 2 Pink Weeks - with special activities and 'ticketing kindness'
- Buddy Reading
- Kindness Projects - Bulletin Boards of students being kind, families together
- Family Wellness night
- Tech Free Family Night
_Growing indoor and outdoor garden - broadening their understanding of Food sustainability 

	Timelines: Nov 2019
Jan 2020
Feb 2020
Oct-May  2020
May 2020
	Indicators of Success: -100% Student Engagement
- 50%+ of Families Engage in after school events
-Families linking with community partners and school to learn more about developing Health and Wellness, Science, Technology, Engineering and Math activities found in the community
-Survey for parents & students (review)
	Is this goal related to: School Improvement Plan:

Students’ learning that their Christian actions make a positive difference in the lives of others

	Stakeholders involved in the implementation and outcome of this goal: - students
- staff
- parents
- Planning Committee
- Working with Community Partners to develop Wellness Night
	How will you communicate the goal to stakeholders: Newsletter
Remind
Note home
CASL
School Facebook Website
EDSBY
	Goal 2: Focus on addressing these topics: bullying, aggressive students, social media issues
	Specific Goal_2: To encourage/empower students to "take positive acts towards" resolution if bullied
	Specific Implementation Strategies_2: - creating/using of a "Act of Kindness' tools 
- promoting Positivity Presentation
 - Duane Gibson Presentation Respecting Diversity
- Gr. 5 VIP Program

	Timelines_2: November 2019planning
December 2019Building
February 2019 presentation
February  2019  (introducing)

	Indicators of Success_2: -Students feel supported coming forward to report bullying
-few or no suspensions due to bullying
- low reporting of Bullying even with more opportunities to report
-co-operative parent/staff involvement to help deal with a bullying issue/concern
	Is this goal related to_2: School Improvement Plan to promote 'advocacy, caring and compassion' amongst our students.
	Stakeholders involved in the implementation and outcome of this goal_2: - students
- staff
- parents
- VIP Officer
-Nutrients for Life Community and National Partner
	How will you communicate the goal to stakeholders_2: - Safe School Team will use several  'Act of Kindness'  mediums - Student Bulliten Board, Act of Kindness Tree, Pink Day, Reporting Box in a presentation to classrooms
- they will also create a presentation that talks about how to be kind and inclusive - spread positivity
-Newsletter insert/Note home/EDSBY
-Students will learn that the Box is only one form of reporting and that it does not take the place of a trusted adult.
	Goal 3: Create a postive school culture where students thrive socially, emotionally, academically and spiritually
	Specific Goal_3: Provide opportunities (teaching/modeling/participating/leading) for our students to develop a sense of stewardship and what it means to be a global citizen
	Specific Implementation Strategies_3: - Creation of Social Justice Team
- September/October Food Drive Challenge (school wide)
- Fundraising for the Women's and Men's Shelter
- Donating Foreign Aid Medical Camps
- Fundraising for the Animal Shelter
- Recycling Team/Neighbourhood Clean up
- Collecting for Canadian Food For Children
- Divine Mercy Prayer Club - praying for those in need
- Class lessons that focus on and promote Social Justice actions
- Growing Food to share with the local Food Bank in our Community Garden

	Timelines_3: All Year
	Indicators of Success_3: - Each classroom participates
-Social Justice Team are the leaders and promoters 
- when students start taking on and leading independent social justice issues that speak to them
	Is this goal related to_3: School Improvement Plan Goals:

Social justice projects will be student motivated - we will have a social justice team
Encourage a sense of purpose and foster Christ-like concern for others
Lead and take part in Local and global hands on social justice projects

	Stakeholders involved in the implementation and outcome of this goal_3: - Social Justice Team
- students
- staff
- parents
- Community and Global partners
	How will you communicate the goal to stakeholders_3: Assembly
In class presentations
Newsletter
Remind
EDSBY
Note home
CASL
	Next Safe and Mentally Healthy Schools Action Team Meeting Dates: Nov 7,2019
	undefined: Next Meeting: Jan 13, 2020


